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Meeting Notice 
Driscoll School Building Advisory Committee Meeting 

 
 

Meeting Date: Friday, July 7, 2023 
   8:30am – 10:00am 
    
Access the Meeting: 
Please click this link to join: 
https://brooklinema.zoomgov.com/j/1617564403?pwd=R085OURuM0hoZE9yVGlYNDBRWGVGdz0
9 
    Passcode: D6LHzv4W 
 
Description: Driscoll School Building Advisory Committee Meeting 

Agenda: 
 

1. Construction / Schedule Updates (Gilbane) 
• Demolition plan/details 
• Schedule update 
• Ongoing activities, 3-week Look Ahead 
• Progress Photos 

2. Schedule commentary 
3. Budget Update 
4. Quality Update 
5. Upcoming Meetings 

• July 11, 2023 – Building Commission Meeting – 6:00 PM 
• August 8, 2023 – Building Commission Meeting – 6:00 PM 

 
6. New Business 

 
 

    
 To receive meeting notifications, please sign up and select Driscoll School Building Committee. 

https://www.brooklinema.gov/list.aspx 



Schedule Review – Construction Progress

Area C:
o Metal panels are complete.

o Trespa panels are complete except for the NE corner.

o Window frame caps are 70% complete.

Area A:
o Trespa panels are complete except for the South ‘fins’.
o Window frame caps are 90% complete.
Area B: 
o Window glazing is 95% complete.

o Trespa panels are complete except for the Terrace ‘fins’.

o Window frame caps are 50% complete.

EXTERIOR ENVELOPE

Overall (per GBCo discussion w/ Salem Glass):
All exterior work by Salem Glass will be completed by 7/20/23
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Schedule Review – Construction Progress
INTERIOR

Overall (per GBCo 6/12/23 schedule):
On schedule: ceilings, flooring, millwork, plumbing fixtures, 
lights.
Behind schedule: visual display boards, interior glazing

Area C:
o Ceiling grid/tile is complete. 

o Millwork is 90% complete.

o Painting is 95% complete.

o Flooring is 20% complete.

Area A:
o Ceiling grid/tile is 95% complete.

o Millwork is 80% complete.

o Painting is 90% complete.

o Flooring is 20% complete.

Area B:
o Ceiling grid/tile is 80% complete.

o Millwork is 5% complete.

o Painting is 85% complete.
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Schedule Review – Submittals/RFIs

HIGHLIGHTS:
§ There is one open submittal

§ There are five open RFI’s.
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NOTE:
Answers to RFI’s need to be expedited in 
order to avoid further delays and to keep 
pace with construction.



Driscoll School Project
Budget Update

§ Committed:  96%

§ Expended:  67%

§ Construction Progress: 73%

§ Status of Contingencies
Construction Contingency  $3,195,645
Owner Contingency             $   673,739
 Total                             $3,869,384

§ Pending
Pending ATPs               $   820,873
Estimated                             $   783,650
Potential FFE Overage         $     93,954
 Total:                             $1,698,477

Remaining Total:         $2,170,907
5% of ‘Balance to Spend’ = $1,604,371
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* Change Percentages are based on percentage of GMP value of $94,298,030

0.087% AHJ
(.0.11%) CD

1.07% E/O

5.59%OSC

0.09% UC

CHANGE ORDERS BY REASON

AHJ CD E/O OSC UC

0.087% AHJ

(0.11%) CD

1.07% E/O
0.81% OSC

0.09% UC

CHANGE ORDERS BY REASON

AHJ CD E/O OSC UC

Value of Change Order without Geothermal:   $1,840,576            Value of Change Orders with Geothermal:   $6,349.833

$82,156.00 $    (102,723.00) $1,010,327.00 $5,271,967.20 $88,106.00

AHJ CD E/O OSC UC
0.087% -0.11% 1.07% 5.59% 0.09%

$82,156.00 $    (102,723.00) $1,010,327.00 $762,710.20 $88,106.00

AHJ CD E/O OSC UC
0.087% -0.11% 1.07% 0.81% 0.09%
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Driscoll School Project
Quality Update

§ Window Testing
§ Roof Testing
§ Soil Samples, Removal
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Driscoll School Project
Next Meetings

§ July 11, 2023 – Building Commission
§ August 8, 2023 – Building Commission

New Business
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